BATH COUNTY SCHOOL BOARD

AGENDA ITEM: INFORMATION { } ACTION { X } CLOSED MEETING {

SUBJECT:

BACKGROUND: VSBA policies are reviewed and updated throughout the year.
AA School Division Legal Status
Policy and Legal Reference updated.
AC Nondiscrimination
Policy and Cross References updated.
AD Educational Philosophy
Cross References updated.
CBD Superintendent’s Contract, Compensation and Benefits
Legal Reference updated to reflect amendment of the Virginia Freedom of Information Act by
HB 1539 (2017)
CBG Evaluation of the Superintendent
Policy and Legal Reference updated.
EA Support Services
Legal References and Cross Reference updated.
EB School Crisis, Emergency Management and Medical Emergency Response Plan
Policy updated to reflect amendment of 8 VAC 20-131-260.
EBCB Safety Drills
Policy updated to reflect revision of 8 VAC 20-131-260. Legal Reference updated.
EC Buildings and Grounds Management and Maintenance
Policy, Legal References and Cross References updated. Text in second paragraph of this policy was
originally in Policy EB.
EEAB School Bus Scheduling and Routing
Policy updated.
GCB Professional Staff Contracts
Policy and Legal References updated to reflect adoption of 8 VAC 20-441-10 et seq. and repeal of
8 VAC 20-440-10 et seq.
GCBB  Supplementary Pay
Policy updated. Legal References updated to reflect repeal of 8 VAC 20-440-110 and
8 VAC 20-440-120.
GCL Professional Staff Development
Policy and Legal References updated.
GCN Evaluation of Professional Staff

SUPERINTENDENT’S REPORT - ACTION

VSBA Policies — 2" Reading

Policy and Legal References updated.

Continued
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AGENDA ITEM: INFORMATION { 1} ACTION { X } CLOSED MEETING { }

SUBJECT: SUPERINTENDENT’S REPORT - ACTION

VSBA Policies — 2" Reading (continued)

GCPB  Resignation of Staff Members
Legal References updated to reflect repeal of 8 VAC 20-440-160.

GDQ School Bus Drivers
Policy and Legal References updated.

IGBE Remedial and Summer Instruction Program
Policy updated to reflect revisions to 8 VAC 20-131-120. Legal References updated.

IHAE Innovative or Experimental Programs
Legal Reference updated to reflect revision of the Standards of Accreditation.

11BD School Libraries/Media Centers
Policy updated to reflect revision of 8 VAC 20-131-190.

IKF The Virginia Assessment Program and Graduation Requirements
Policy renamed. Policy, Legal References and Cross References updated to reflect amendment of
BOE regulations.

LC-E Charter School Application Addendum
Text updated to reflect amendments to Standards of Accreditation.

LI Relations with Educational Accreditation Agencies
Policy updated to reflect amendment of the Standards of Accreditation

RECOMMENDATION: Recommend approval of policies following second reading.
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File: AA

SCHOOL DIVISION LEGAL STATUS

The Constitution of Virginia provides that the General Assembly establish a system of free
public elementary and secondary schools for all children of school age throughout the state, and
seek to ensure that an educational program of high quality is established and continually
maintained. The General Assembly requires that such an educational system be maintained and
administered by the Board of Education, the Superintendent of Public Instruction, division
superintendents and school boards. The Board of Education divides the Commonwealth into
school divisions of such geographical area and school-age population as will promote the
realization of the standards of quality and will periodically review the adequacy of existing school
divisions for this purpose. The supervision of schools in the Bath County Public School division

is vested in the Bath County School Board.

Adopted: June 29, 2001
Revised: April 6,2004; May 7, 2013; April 3, 2018

>Legal Refs.: Constitution of Virginia, article VIII, §§ 1, 5, 7.
Code of Virginia, 1950, as amended, §§ 22.1-2, 22.1-28.

CrossRef.: BB School Board Legal Status
BBAA Board Member Authority
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File: AC

NONDISCRIMINATION

The Bath County School Board is committed to nondiscrimination with regard to sex,
gender, race, color, national origin, disability, religion, ancestry, age, marital status, genetic
information or any other characteristic protected by law. This commitment prevails in all of its
policies and practices concerning staff, students, educational programs and services, and
individuals and entities with whom the Board does business.

Adopted: May 2, 2000
Revised: April 6,2004; September 3, 2013; April 3, 2018

Legal Refs.: 20 U.S.C. §§ 1681-1688.
29 U.S.C. § 794.
42 U.S.C. §§ 2000d-2000d-7, 2000e-2000e-17, 200011-1.

34 C.F.R. 106.9.
Constitution of Virginia, article I, section 11.

Code of Virginia, 1950, as amended, §§ 2.2-3900, 2.2-3901, 2.2-3902.

Cross Refs.: GB Equal Employment Opportunity/Nondiscrimination
GBA/JFHA Prohibition Against Harassment and Retaliation
JB Equal Educational Opportunities/Nondiscrimination
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File: AD

EDUCATIONAL PHILOSOPHY

The Bath County School Board is committed to providing equal opportunity for every
student to achieve maximum intellectual, social, emotional and physical growth and to ensuring
that each student be equipped to communicate effectively with other people, to be competent both
in the work place and in higher education and to feel confident of the ability to make creative and

constructive decisions in his/her life.

The Bath County School Board:
e provides the necessary trained and dedicated leadership, qualified personnel,

equipment and materials to assure an appropriate education for every student;

e treats all members of the school community equitably with the highest degree of
respect;

e allocates and uses assets fairly and efficiently

Adopted: June 28m 2002
Revised: April 1, 2003; April 6, 2004; September 3, 2013; April 3, 2018

Legal Refs.: Code of Virginia, 1950, as amended, § 22.1-78.

Cross Refs.:  AC Nondiscrimination
GA Personnel Policies Goals
GB Equal Employment Opportunity/Nondiscrimination
GBA/JFHA  Prohibition Against Harassment and Retaliation
IGBC Parent and Family Engagement
JB Equal Education Opportunities/Nondiscrimination
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File: CBD

SUPERINTENDENT'S CONTRACT, COMPENSATION AND BENEFITS

The superintendent's contract sets forth the superintendent's compensation and benefit
package. The superintendent’s contract is available to the public pursuant to the Virginia Freedom
of Information Act.

The School Board shall not renegotiate a superintendent’s contract during the period
following the election or appointment of new members and the date such members are qualified

and assume office.

When the superintendent’s contract is being renegotiated, each member of the School
Board will be notified at least 30 days in advance of any meeting at which a vote is planned on the
renegotiated contract unless the members agree unanimously to take the vote without the 30 days
notice. Each member’s vote on the renegotiated contract will be recorded in the minutes of the

meeting.

Adopted: June 28, 2002
Revised: August 5, 2003; May 7, 2013; April 3, 2018

Legal Ref.:  Code of Virginia, 1950, as amended, §§ 2.2-3705.1, 22.1-60.

Cross Ref.: CBB Appointment and Term of the Superintendent
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File: CBG

EVALUATION OF THE SUPERINTENDENT

It is the responsibility of the School Board to maintain and improve the quality of
administration and instruction. One of the primary methods used in carrying out this responsibility
is to work with the superintendent in improving his or her effectiveness.

Annually, the superintendent provides the School Board with a work plan designed to
implement the goals set for the division by the School Board. The School Board evaluates the
superintendent annually. The School Board develops the instrument to evaluate the superintendent
after consulting the uniform performance standards and criteria developed by the Board of
Education and the superintendent. The superintendent’s evaluations include student academic
progress as a significant component and an overall summative rating. Evaluations include
identification of areas of individual strengths and weaknesses and recommendations for
appropriate professional activities. Informal evaluations may also take place as the Board deems
appropriate, provided that specific criteria for such appraisals be communicated to the

superintendent.

Each Board member is involved in assessing the superintendent's job performance on a
continuing basis and by completing the annual evaluation instrument. Upon conclusion of the
annual performance appraisal, the evaluation is reviewed with the superintendent by the Board or

its designees.

Adopted: June 27, 2000
Revised: June 1, 2004; June 7, 2011; June 24, 2013; April 3, 2018

Legal Ref.:  Code of Virginia, 1950, as amended, §§ 22.1-60.1, 22.1-253.13:5.

Guidelines for Uniform Performance Standards and Evaluation Criteria for
Superintendents (Virginia Board of Education, as revised on July 23, 2015).

Cross Ref.: CBA Qualifications and Duties for the Superintendent
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File: EA

SUPPORT SERVICES

The non-instructional operations of the school division are an important component of the
educational process and support the instructional program.

The Bath County School Board provides support services necessary for the efficient and
cost-effective operation of its schools.

Adopted: June 1, 1996
Revised: August 4, 2009; September 3, 2013; April 3, 2018

Legal Ref:  Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-79, 22.1-253.13:2.

Cross Refs.: EC Buildings and Grounds Management and Maintenance
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File: EB

SCHOOL CRISIS, EMERGENCY MANAGEMENT AND
MEDICAL EMERGENCY RESPONSE PLAN

Each school develops a written school crisis, emergency management and medical
emergency response plan as defined below. The School Board annually reviews each school’s plan
and provides copies of such plans to the chief law-enforcement officer, the fire chief, the chief
emergency medical services official and the emergency management official of the locality. The
Department of Education and the Virginia Center for School and Campus Safety will provide
technical assistance to the school division in the development of the plans. In developing these
plans, schools may consult the model school crisis, emergency management, and medical
emergency response plan developed by the Board of Education and the Virginia Center for School

and Campus Safety.

The School Board designates the Director, Administrative Services as emergency manager.

Each school annually conducts school safety audits as defined below. The results of such
school safety audits are made public within 90 days of completion. The School Board may
withhold or limit the release of any security plans, walk-through checklists and specific
vulnerability assessment components as provided in the Virginia Freedom of Information Act, Va.
Code § 2.2-3705.2. The completed walk-through checklist will be made available upon request to
the chief law-enforcement officer of the locality or that officer’s designee. Each school maintains
a copy of the school’s safety audit, which may exclude such security plans, walk-through
checklists and vulnerability assessment components, within the office of the school principal and
makes a copy of such report available for review upon written request.

Each school submits a copy of its school safety audit to the superintendent. The
superintendent collates and submits all such school safety audits, in the prescribed format and
manner of submission, to the Virginia Center for School and Campus Safety and shall make
available upon request to the chief law-enforcement officer of the locality the results of such audits.

The superintendent establishes a school safety audit committee to include, if available,
representatives of parents, teachers, local law-enforcement, emergency services agencies, local
community services boards and judicial and public safety personnel. The school safety audit
committee reviews the completed school safety audits and submits any plans, as needed, for
improving school safety to the superintendent for submission to the School Board.

“School crisis, emergency management, and medical emergency response plan” means the
essential procedures, operations, and assignments required to prevent, manage, and respond to a
critical event or emergency, including natural disasters involving fire, flood, tornadoes or other
severe weather; loss or disruption of power, water, communications or shelter; bus or other
accidents; medical emergencies, including cardiac arrest and other life threatening medical
emergencies; student or staff member deaths; explosions; bomb threats; gun, knife or other
weapons threats; spills or exposures to hazardous substances; the presence of unauthorized persons
or trespassers; the loss, disappearance or kidnapping of a student; hostage situations; violence on
school property or at school activities; incidents involving acts of terrorism; and other incidents
posing a serious threat of harm to students, personnel or facilities. The plan includes a provision

© 2/18 VSBA BATH COUNTY PUBLIC SCHOOLS




File: EB
Page 2

that the Department of Criminal Justice Services and the Virginia Criminal Injuries Compensation
Fund shall be contacted immediately to deploy assistance in the event of an emergency as defined
in the emergency response plan when there are victims as defined in Va. Code § 19.2-11.01, as

well as current contact information for both.

“School safety audit” means a written assessment of the safety conditions in each public
school to (1) identify and, if necessary, develop solutions for physical safety concerns, including
building security issues and (2) identify and evaluate any patterns of student safety concerns
occurring on school property or at school-sponsored events. Solutions and responses include
recommendations for structural adjustments, changes in school safety procedures and revisions to
the School Board’s standards for student conduct.

Each school has contingency plans for emergencies that include staff certified in
cardiopulmonary resuscitation (CPR), the Heimlich maneuver, and emergency first aid.

In addition, the school administration ensures that the school has: .

e written procedures to follow in emergencies such as fire, injury, illness, allergic
reactions and violent or threatening behavior. The procedures include Policy JHCD
Administering Medicine to Students. The plan is outlined in the student handbook
and discussed with staff and students during the first week of each school year;

e space for the proper care of students who become ill;

e awritten procedure, in accordance with guidelines established by the School Board,
for responding to violent, disruptive or illegal activities by students on school
property or during a school sponsored activity; and

e written procedures to follow for the safe evacuation of persons with special
physical, medical or language needs who may need assistance to exit a facility.

Adopted: June 28, 2002 _
. Revised: June 26, 2003; June 1, 2004; September 5, 2006; June 26, 2007; August 4, 2009;

June 25, 2012; June 24, 2013; June 3, 2014; April 3, 2018

Legal Refs:  Code of Virginia, 1950, as amended, §§ 2.2-3705.2, 22.1-279.8.
Acts 2006, c. 164.

8 VAC 20-131-260.

Cross Refs.: CLA Reporting Acts of Violence and Substance Abuse
EBAA Reporting of Hazards
EBBA Emergency First Aid, CPR and AED Certified Personnel
EBCB Safety Drills
EEAB School Bus Scheduling and Routing

GBEB Staff Weapons in School
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JFC
JFC-R
JFCD
JFCE
JHCD
JHH

Student Conduct

Standards of Student Conduct
Weapons in School

Gang Activity or Association
Administering Medicines to Students
Suicide Prevention

School Visitors

BATH COUNTY PUBLIC SCHOOLS

File: EB
Page 3




File: EBCB

SAFETY DRILLS

Fire Drills

Each school holds a fire drill at least twice during the first 20 school days of each session.
Each school holds at least two additional fire drills during the remainder of the school session.
Evacuation routes for students are posted in each room. No fire drills are conducted during periods

of mandatory testing required by the Board of Education.

Lock-Down Dirills

Each school has a lock-down drill at least twice during the first 20 school days of each
school session. Each school holds at least two additional lock-down drills during the remainder of
the school session. Lock-down plans and drills are in compliance with the Statewide Fire

Prevention Code, Va. Code § 27-94 et seq.

School Bus Emergency Drills

Each school having school buses holds a drill in leaving school buses under emergency
circumstances at least once during the first ninety calendar days of each school session and more

often if necessary.
Tornado Drills

There is at least one tornado drill every school year in every school.

Adopted: June 1996
Revised: September 5, 2006; June 24, 2013; June 27, 2016; April 3, 2018

Legal Refs.: Code of Virginia, §§ 22.1-137, 22.1-137.1, 22.1-137.2, 22.1-184.
Acts 2006, c. 164,

8 VAC 20-131-260.

Cross Refs.: EB School Crisis, Emergency Management and Medical
Emergency Response Plan
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File: EC

BUILDINGS AND GROUNDS MANAGEMENT AND MAINTENANCE

The superintendent has the general responsibility for the care, custody, and safekeeping of
all school property. The principal of each school is responsible for the operation, supervision, care
and maintenance of the school plant.

Each school maintains records of regular safety, health and fire inspections that have been
conducted and certified by local health and fire departments. The frequency of such inspections is
determined by the School Board in consultation with the local health and fire departments. In
addition, the school administration equips all exit doors with panic hardware as required by the

Uniform Statewide Building Code.

The school division maintains documentation of any pesticide application that includes the
target pest, the formulation applied and the specific location of the application.

Adopted: June 1996
Revised: August 4, 2009; June 24, 2010; June 3, 2014; April 3, 2018

Legal Ref.:  Code of Virginia, 1950, as amended, §§ 22.1-70, 22.1-78, 22.1-79(3), 22.1-132.2,
22.1-137,22.1-293.D.

8 VAC 20-131-260.

Cross Refs.: CF School Building Administration

EA Support Services

EB School Crisis, Emergency Management and Medical
Emergency Response Plan

EBCB Safety Drills

FE Playground Equipment

IIBEA-R/ Acceptable Computer System Use -

GAB-R

KF Distribution of Information/Materials

KG Community Use of School Facilities -

KGB Public Conduct on School Property

KGC Use of Tobacco and Electronic Cigarettes on School
Premises :

KJ Advertising in the Schools

KL Public Complaints

KQ Commercial, Promotional, and Corporate Sponsorships
and Partnerships
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File: EEAB

SCHOOL BUS SCHEDULING AND ROUTING
The operation of school buses is scheduled to maximize safety and efficiency.

School bus routes, school sites and safety of students at designated school bus stops are
reviewed at least once each year and as changes occur. Routes are reviewed for safety hazards,
fuel conservation and to assure the most efficient use of buses. School administrators evaluate the
safety of pupils at bus stops periodically and, at the request of the School Board, report the results
annually to the School Board.

A written vehicular and pedestrian traffic control plan for each school is reviewed annually
for safety hazards. All new school site plans include provisions that promote vehicular and
pedestrian safety.

Adopted: June 28, 2002 A
Revised: August 4, 2009; May 7, 2013; April 3, 2018

Legal Refs.:  Code of Virginia, 1950, as amended, §§ 22.1-70, 22.1-78.
8 VAC 20-70-150.

8 VAC 20-70-160.

Cross Ref: EB : School Crisis, Emergency Management, and Medical
Emergency Response Plan
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File: GCB

PROFESSIONAL STAFF CONTRACTS

The School Board enters into written contracts with teachers, principals, assistant
principals, and supervisors as defined in 8 VAC 20-441-10 before such employees assume their
duties except as noted below. Contracts are in the form permitted by the Board of Education, with
special covenants added by the School Board as appropriate. Contracts are signed in duplicate,

with a copy furnished to each party.

Written contracts are not required with persons who are temporarily employed. A
temporarily employed teacher, is 1) one who is employed to substitute for a contracted teacher for
a temporary period of time during the contracted teacher's absence, or 2) one who is employed to
fill a teacher vacancy for a period of time, but for no longer than 90 teaching days in such vacancy,
unless otherwise approved by the Superintendent of Public Instruction on a case-by-case basis,

during one school year.

Coaching contracts and contracts for extracurricular activity sponsorship assignments
where a monetary supplement is paid are separate from the employee’s primary contract. Such
contracts are in a form permitted by the Board of Education. Termination of the separate contract
does not constitute cause for the termination of the primary contract.

For purposes of this policy, “extracurricular activity sponsorship” means an assignment for
which a monetary supplement is received, requiring responsibility for any student organizations,
clubs, or groups such as service clubs, academic clubs and teams, cheerleading squads, student
publication and literary grotps, and visual and performing arts organizations except those that are
conducted in conjunction with regular classroom, curriculum, or instructional programs.

Adopted: June 28, 2002
Revised: September 5, 2006; June 24, 1010; June 25, 2012; June 24, 2013; April 3,2018

Legal Refs.:  Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-302.
8 VAC 20-441-10.
8 VAC 20-441-40.

Cross Ref.: GCBB Supplementary Pay

GCDA Effect of Criminal Conviction or Founded Complaint of
Child Abuse or Neglect

GCE Part-Time and Substitute Professional Staff
Employment .

GCG Professional Staff Probationary Term and Continuing
Contract :

GCPB Resignation of Staff Member

GCPD Professional Staff Discipline

GCPF Suspension of Staff Members
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File: GCBB

SUPPLEMENTARY PAY

The Bath County School Board approves all athletic coaching and other extracurricular
activity sponsorships for which supplemental pay is provided. The Board establishes the amount
of compensation for employees who coach or supervise such activities.

A separate contract in a form permitted by the Board of Education is executed by the School
Board with an employee who receives supplemental pay for any athletic coaching assignment or
extracurricular activity sponsorship assignment. All such contracts require a party intending to
terminate the contract to give reasonable notice to the other party before termination thereof

becomes effective.

For purposes of this policy, "extracurricular activity sponsorship” means an assignment
requiring responsibility for any student organizations, clubs, or groups, such as service clubs,
academic clubs and teams, cheerleading squads, student publication and literary groups, and visual
and performing arts organizations except those activities that are conducted in conjunction with
regular classroom, curriculum, or instructional programs.

Adopted: June 28, 2002
Revised: April 3,2012; June 24, 2013; April 3, 2018

Legal Refs.:  Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-302 and 22.1-313.

CrossRef: GCB Professional Staff Contracts

© 2/18 VSBA BATH COUNTY PUBLIC SCHOOLS




File: GCL

PROFESSIONAL STAFF DEVELOPMENT

The Bath County School Board provides a program of high-quality professional

development

()

(i)

(iif)
(iv)

v)

in the use and documentation of performance standards and evaluation criteria
based on student academic progress and skills for teachers and administrators to
clarify roles and performance expectations and to facilitate the successful
implementation of instructional programs that promote student achievement at the
school and classroom levels;

as part of the license renewal process, to assist teachers and principals in acquiring
the skills needed to work with gifted students, students with disabilities, and
students who have been identified as having limited English proficiency and to
increase student achievement and expand the knowledge and skills students require
to meet the standards for academic performance set by the Board of Education;

in educational technology for all instructional personnel which is designed to
facilitate integration of computer skills and related technology into the curricula;
for administrative personnel designed to increase proficiency in instructional
leadership and management, including training in the evaluation and
documentation of teacher and administrator performance based on student
academic progress and the skills and knowledge of such instructional or
administrative personnel; and

designed to educate School Board employees about bullying as defined in Va. Code
§ 22.1-276.01 and the need to create a bully-free environment.

In addition, the Board provides teachers and principals with high-quality professional
development programs each year in

6]
(ii)
(ii)

(iv)
(v)

(vi)
(vii)

instructional content;

the preparation of tests and other assessment measures;

methods for assessing the progress of individual students, including Standards of
Learning assessment materials or other criterion-referenced tests that match locally
developed objectives;

instruction and remediation techniques in English, mathematics, science and
history and social science;

interpreting test data for instructional purposes;

technology applications to implement the Standards of Learning; and

effective classroom management.

All instructional personnel are required to participate each year in professional
development programs.

© 2/18 VSBA
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File: GCL
Page 2

The Board annually reviews its professional development program for quality,
effectiveness, participation by instructional personnel and relevancy to the instructional needs of
teachers and the academic achievement needs of the students in the school division.

Adopted: June 27, 2000
Revised: June 25, 2004; June 23, 2005; June 26, 2007; September 3, 2013; April 3, 2018

Legal Refs.:  Code of Virginia, 1950, as amended, §§22.1-78,22.1-253.13:5 and 22.1-276.01.
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File: GCN

EVALUATION OF PROFESSIONAL STAFF

Every employee of the Bath County School Board staff is evaluated on a regular basis at
least as frequently as required by law.

The superintendent assures that cooperatively developed procedures for professional staff
evaluations are implemented throughout the division and included in the division's policy manual.
The results of the evaluation are in writing, dated and signed by the evaluator and the person being
evaluated, with one copy going to the central office personnel file and one copy to the person being

evaluated.

The primary purposes of evaluation are:

e to optimize student learning and growth;

e to contribute to the successful achievement of the goals and objectives of the
division’s educational plan;

e to improve the quality of instruction by ensuring accountability for classroom
performance and teacher effectiveness;

e to provide a basis for leadership improvement through productive performance
appraisal and professional growth;

e to implement a performance evaluation system that promotes a positive working
environment and continuous communication between the employee and the
evaluator that promotes continuous professional growth, leadership effectiveness,
improvement of overall job performance and improved student outcomes; and

e to promote self-growth, instructional effectiveness, and improvement of overall
professional performance.

The procedures are consistent with the performance objectives included in the Guidelines
for Uniform Performance Standards and Evaluation Criteria for Teachers and the Guidelines for
" Uniform Performance Standards and Evaluation Criteria for Principals. Evaluations include
student academic progress as a significant component and an overall summative rating. Teacher
evaluations include regular observation and evidence that instruction is aligned with the school’s
curriculum. Evaluations include identification of areas of individual strengths and weaknesses and

recommendations for appropriate professional activities.

Any teacher whose evaluation indicates deficiencies in managing student conduct may be
required to attend professional development activities designed to improve classroom management
and discipline skills.

If a teacher's performance evaluation during the probationary period is not satisfactory, the
School Board shall not reemploy the teacher.
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Adopted: June 27, 2000
Revised: June 1,2004; April 5,2011; June 25, 2012; June 24, 2013; April 3,2018

Legal Refs.:

Cross Ref.:

© 2/18 VSBA

Code of Virginia, 1950, as amended, §§ 22.1-70, 22.1-78, 22.1-294, 22.1-295,
22.1-303, 22.1-253.13:5, 22.1-253.13:7 and 22.1-276.2.

Guidelines for Uniform Performance Standards and Evaluation Criteria for
Teachers (Virginia Board of Education as revised July 23, 2015)
(http://www.doe.virginia. gov/teaching/performance_evaluation/guidelines_ups_e
val criteria_teachers.pdf).

Guidelines for Uniform Performance Standards and Evaluation Criteria for
Principals (Virginia Board of Education as revised July 23, 2015)
(http://www.doe.virginia.gov/teaching/performance_evaluation/ guidelines ups_e
val_criteria_principals.pdf).

CBG Evaluation of the Superintendent
GCG Professional Staff Probationary Term and Continuing
Contract

BATH COUNTY PUBLIC SCHOOLS




File: GCPB

RESIGNATION OF STAFF MEMBERS

The superintendent is authorized to approve resignations of employees. Any resignation
must be in writing,. '

A teacher may resign after June 15 of any school year with the approval of the
superintendent. The teacher shall request release from contract at least two weeks in advance of
the intended date of resignation. Such request shall be in writing and state the cause of the
resignation. The teacher may, within one week, withdraw a request to resign. Upon the expiration
of the one week period, the superintendent shall notify the School Board of the decision to accept
or reject the resignation. The School Board, within two weeks, may reverse the decision of the
superintendent. In the event that the Board or the superintendent declines to grant the request for
release on the grounds of insufficient or unjustifiable cause, and the teacher breaches such contract,
disciplinary action, which may include revocation of the teacher's license, may be taken pursuant

to regulations prescribed by the Board of Education.

Other employees who wish to terminate their employment must give notice at least ten
school days prior to their desired separation date. Notice should be given to the employee’s
immediate supervisor, who will inform the superintendent. The superintendent will inform the

School Board of the resignation at its next regular meeting.

Adopted: June 28, 2002
Revised: April 3, 2012; June 25, 2012; April 3, 2018

Legal Ref.:  Code of Virginia, 1950, as amended, § 22.1-304.

Cross Refs.: GCPD Professional Staff Discipline
GDB Support Staff Employment Status
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File: GDQ

SCHOOL BUS DRIVERS
Eligibility for Employment
Any applicant for employment operating a school bus transporting pupils must

a. have a physical examination of a scope prescribed by the Board of Education and
furnish a form prescribed by the Board of Education showing the results of such
examination

b. furnish a statement or copy of records from the Department of Motor Vehicles showing
that the applicant, within the preceding five years, has not been convicted of a charge
of driving under the influence of alcohol or drugs, convicted of a charge of refusing to
take a blood or breath test, convicted of a felony or assigned to any alcohol safety action
program or driver alcohol rehabilitation program pursuant to Va. Code § 18.2-271.1 or,
within the preceding 12 months, has not been convicted of two or more moving traffic
violations or required to attend a driver improvement clinic by the Commissioner of
the Department of Motor Vehicles pursuant to Va. Code § 46.2-498

c. furnish a statement signed by two reputable persons who reside in the school division
or in the applicant's community that the person is of good moral character

d. exhibit a license showing the person has successfully undertaken the examination
prescribed by Va. Code § 46.2-339

e. have reached the age of 18 on the first day of the school year

f. submit to testing for alcohol and controlled substances as required by state and federal

law and regulation

Persons for whom registration with the Sex Offender and Crimes Against Minors Registry
is required are not eligible for employment as a school bus driver.

Persons hired as school bus drivers must annually furnish the documents listed in (a) and
(b) above prior to the anniversary date of their employment as a condition of continued
employment as a school bus operator.

The Bath County School Board requires proof of current certification or training in
emergency first aid, cardiopulmonary resuscitation, and the use of an automated external
defibrillator as a condition of employment to operate a school bus transporting pupils.

Drug and Alcohol Testing

The school division has a drug and alcohol testing program for school bus drivers and other
employees who are required to hold a commercial driver's license (CDL) by U.S. Department of
Transportation Regulations who perform safety-sensitive functions as required by federal and state

law and regulations.
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Prohibited conduct

Drivers are prohibited from alcohol possession and/or use on the job, use during the four
hours before performing safety-sensitive functions, having prohibited concentrations of alcohol in
their systems while on duty or performing safety-sensitive functions, and use during eight hours
following an accident or until after undergoing a post-accident alcohol test, whichever occurs first.

No driver shall report for duty or remain on duty requiring the performance of safety-
sensitive functions when the driver uses any controlled substances except when the use is pursuant
to the instructions of a licensed medical practitioner who is familiar with the driver’s medical
history and has advised the driver that the substance does not adversely affect his ability to safely

operate a commercial motor vehicle.

Required testing

Drivers are subject to pre-employment/pre-duty drug testing, reasonable suspicion alcohol
and drug testing, random alcohol and drug testing, post-accident alcohol and drug testing, return-
to-duty and follow-up alcohol and drug testing pursuant to procedures set out in the federal
regulations. Any employee who refuses to submit to a test shall not perform or continue to perform

safety-sensitive functions.

Notification

Each driver receives educational materials that explain the requirements of federal law and
regulations together with a copy of the division's policy and procedures for meeting these
requirements. Each driver must sign a statement certifying that he/she has received a copy of the
above materials and the division maintains this signed copy. :

- Before performing each alcohol or controlled substances test, the division will notify the
driver that the test is required by federal law or regulation.

Consequences if testing indicates drug or alcohol misuse

If the testing confirms prohibited alcohol concentration levels or the presence of a
controlled substance, the employee shall be removed immediately from safety-sensitive functions
in accordance with the federal regulations. All drivers shall be advised of resources available and
before a driver is re-instated, if at all, the driver shall undergo an evaluation by a substance abuse
professional, comply with any required rehabilitation and undergo a return-to-duty test with

negative urine sample.

©2/18 VSBA BATH COUNTY PUBLIC SCHOOLS




File: GDQ
Page 3

Record retention

The division maintains records in compliance with the federal regulations in a secure
location with controlled access. With the driver's consent, the division may obtain any of the
information concerning drug and alcohol testing from the driver's previous employer. A driver is
entitled upon written request to obtain copies of any records pertaining to the driver's use of alcohol
or controlled substances including information pertaining to alcohol or drug tests.

Records shall be made available to a subsequent employer upon receipt of a written request
from a driver. Disclosure by the subsequent employer is permitted only as expressly authorized by

the terms of the driver's request.

Test procedure

The division administers alcohol and controlled substance tests in accordance with federal
laws.

Adopted: June 28, 2002
Revised: April 5, 2005; June 24, 2013; June 3, 2014; April 3, 2018

Legal Refs.: 49 U.S.C. § 31136.

49 C.F.R. §§ 382.105, 382.113, 382.201, 382.205, 382.207, 382.213, 382.217,
382.301, 382.303, 382.401, 382.405, 382.601, 382.605.

Code of Virginia, 1950, as amended, §§ 22.1-178, 46.2-339, 46.2-340.

Cross Ref.: GBEA Unlawful Manufacture, Distribution, Dispensing,
Possession or Use of a Controlled Substance
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REMEDIAL AND SUMMER INSTRUCTION PROGRAM

Generally

The School Board develops and implements programs of prevention, intervention, or
remediation for students who are educationally at risk, including but not limited to those who fail
to achieve a passing score on any Standards of Learning assessment in grades three through eight,
or who fail an end-of-course test required for the award of a verified unit of credit. Such programs

shall include components that are research based.

Any student who achieves a passing score on one or more, but not all, of the Standards of
Learning assessments for the relevant grade level in grades three through eight may be required to

attend a remediation program.

Any student who fails to achieve a passing score on all of the Standards of Learning
assessments for the relevant grade level in grades three through eight or who fails an end-of-course
test required for the award of a verified unit of credit is required to attend a remediation program
or to participate in another form of remediation. The superintendent requires such students to take
special programs of prevention, intervention, or remediation, which may include attendance in

public summer school programs.

Remediation programs include, when applicable, a procedure for early identification of
students who are at risk of failing the Standards of Learning assessments in grades three through
eight or who fail an end-of-course test required for the award of a verified unit of credit. Such
programs may also include summer school for all elementary and middle school grades and for all
high school academic courses, as defined by regulations promulgated by the Board of Education,
or other forms of remediation. Summer school remediation programs or other forms of remediation
are chosen by the superintendent to be appropriate to the academic needs of the student.

Students who are required to attend such summer school programs or to participate in
another form of remediation are not charged tuition.

The requirement for remediation may, however, be satisfied by the student's attendance in
a program of prevention, intervention or remediation which has been selected by his parent, in
consultation with the superintendent or superintendent’s designee, and is either (i) conducted by
an accredited private school or (ii) a special program which has been determined to be comparable
to the required public school remediation program by the superintendent. The costs of such private
school remediation program or other special remediation program are borne by the student's parent.

Targeted mathematics remediation and intervention are provided to students in grades six
through eight who show computational deficiencies as demonstrated by their individual
performance on any diagnostic test or grade-level Standards of Learning mathematics test that

measures non-calculator computational skills.
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The School Board annually evaluates and modifies, as appropriate, the remediation plan
based on an analysis of the percentage of students meeting their remediation goals and
consideration of the pass rate on the Standards of Learning assessments.

Summer School

The courses offered and the quality of instruction in the summer school program shall be
comparable to that offered during the regular school term. Students must meet the requirements

for SOL testing if appropriate.

Summer school instruction at any level which is provided as part of a state-funded remedial
program is designed to improve specific identified student deficiencies.

Compulsory Attendance

When a student is required to participate in a remediation program pursuant to this policy,
the superintendent may seek immediate compliance with the compulsory school attendance laws
if a reasonable effort to seek the student’s attendance, including direct notification of the parents
of such student of the attendance requirement and failure of the parents to secure the student’s
attendance, have failed and the superintendent determines that remediation of the student's poor
academic performance, passage of the Standards of Learning Assessment in grades three through
eight, or promotion is related directly to the student's attendance in the remediation program.

Adopted: June 28, 2002
Revised: August 5, 2003; June 25, 2004; September 5, 2006; June 26, 2007; June 23,2011;

June 25, 2012; April 3, 2018

Legal Ref.:  Code of Virginia, 1950, as amended, §§ 22.1-253.13:1, 22.1-253.13:3, 22.1-254,
22.1-254.01.

8 VAC 20-131-120.
8 VAC 20-630-40.

Cross Refs.: BCF Advisory Committees To The School Board
IKG Remediation Recovery Program

© 2/18 VSBA BATH COUNTY PUBLIC SCHOOLS




File: ITIAE

INNOVATIVE OR EXPERIMENTAL PROGRAMS

Experimental and innovative programs that are not consistent with accreditation standards
or other regulations promulgated by the Board of Education are submitted to the Board of

Education for approval prior to implementation.

Adopted: January 1998
Revised: April 3, 2012; April 3, 2018

Legal Refs.:  Code of Virginia, 1950, as amended, § 22.1-78.

8 VAC 20-131-420.

Cross Ref.: IKF The Virginia Assessment Program and Graduation Requirements
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SCHOOL LIBRARIES/MEDIA CENTERS

Each school shall maintain an organized library media center as the resource center of the
school and provide a unified program of media services and activities for students and teachers
before, during and after school. The library media center shall contain hard copy, electronic
technological resources, materials, and equipment that are sufficient to meet research, inquiry, and
reading requirements of the instructional program and general student interest.

Each school provides a variety of materials, resources and equipment to support the
instructional program.

Adopted: June 28, 2002
Revised: May 7, 2013; April 3, 2018

Legal Ref.: 8 VAC 20-131-190.
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THE VIRGINIA ASSESSMENT PROGRAM
AND GRADUATION REQUIREMENTS

Generally

The Board of Education has established educational objectives known as the Standards of
Learning (SOLs), which form the core of Virginia’s educational program, and other education
objectives, which together are designed to ensure the development of the skills that are necessary
for success in school and in preparation for life in the years beyond.

The Bath County School Board has developed and implemented a program of instruction
that is aligned to the Standards of Learning and that meets or exceeds the requirements of the
Board of Education. It awards diplomas to all secondary school students, including students who
transfer from nonpublic schools or from home instruction, who meet the requirements prescribed
by the Board of Education and meet such other requirements as are prescribed by the School Board
and approved by the Board of Education.

The Bath School Board awards diplomas and certificates in accordance with state laws and
regulations. The requirements for a student to earn a diploma and graduate from high school are
those in effect when the student enters ninth grade for the first time.

Virginia Assessment Program

In kindergarten through eighth grade, where the administration of Virginia Assessment
Program tests are required by the Board of Education, each student is expected to take the tests
following instruction. Students who are accelerated take the test aligned with the highest grade
level, following instruction in the content. No student takes more than one test in any content area
in each year, except in the case of expedited retakes as provided for in 8 VAC 20-131-30. Schools
use the test results in kindergarten through eighth grade as part of a set of multiple criteria-for
determining the promotion or retention of students. '

Each student in middle and secondary school takes all applicable end-of-course SOL tests
following course instruction. The superintendent certifies to the Department of Education that the
division’s policy for dropping courses ensures that students’ course schedules are not changed to
avoid end-of-course SOL tests. Students who achieve a passing $core on an end-of-course SOL
test will be awarded a verified unit of credit in that course in accordance with 8 VAC 20-131-110.
Students may earn verified credits in any courses for which end-of-course SOL tests are available.
Students are not required to take an end-of-course SOL test in an academic subject after they have
earned the number of verified credits required for that academic content area for graduation unless
such test is necessary in order for the school to meet federal accountability requirements. Middle
and secondary schools may consider the student’s end-of-course SOL test score in determining the

student’s final course grade.
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Participation in the Virginia Assessment Program by students with disabilities is prescribed
by provisions of their Individualized Education Program (IEP) or 504 Plan. All students with
disabilities are assessed with appropriate accommodations and alternate assessments where

necessary.

Any student identified as an English Learner (EL) participates in the Virginia Assessment
Program. A school-based committee convenes and makes determinations regarding the
participation level of EL students in the Virginia Assessment Program. In kindergarten through
eighth grade, EL students may be granted a one-time exemption from SOL testing in the areas of

writing, and history and social science.
Definitions

Authentic Performance Assessment

An “Authentic Performance Assessment” is a test that complies with guidelines adopted
by the Board of Education that requires students to perform a task or create a product that is

typically scored using a rubric.

Standard Unit of Credit

A “standard unit of credit” or “standard credit” is a credit awarded for a course in which
the student successfully completes 140 clock hours of instruction and the requirements of the
course. A standard unit of credit may be awarded based on a waiver of the 140 clock hour
requirement as provided in Policy IKFD Alternative Paths to Attaining Standard Units of Credit.

Verified Unit of Credit

A “verified unit of credit” or “verified credit” is a credit awarded for a course in which a
student earns a standard unit of credit and completes one of the following:

1. . Achieves a passing score on a corresponding end-of-course SOL test.
2. Achieves a passing score on an additional test, as defined in 8 VAC 20-131-
5, as a part of the Virginia Assessment Program.

3. Meets the criteria for the receipt of a locally awarded verified credit when
the student has not passed a corresponding SOL test.
4, Meets the criteria for the receipt of a verified credit in history and social

science by demonstrating mastery of the content of the associated course on
an authentic performance assessment that complies with guidelines adopted
by the Board of Education.

5. Meets the criteria for the receipt of a verified credit for English (writing) by
demonstrating mastery of the content of the associated course on an
authentic performance assessment that complies with guidelines adopted by
the Board of Education.
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Students may also earn verified credits by taking alternative tests to the SOL assessment. '
Such tests may only be those approved by the Virginia Board of Education, and the student may
earn verified credits only by achieving that score established by the Board of Education.

Virginia Assessment Program

The “Virginia Assessment Program” is a system used to evaluate student achievement that
includes SOL tests and additional tests that may be approved from time to time by the Board of

Education.

Adopted: June 29, 2001
Revised: May 6, 2003; June 25, 2004; June 7, 2005; May2 2006; September 5, 2006;
June 26, 2007; June 24, 2010; May7 2013; June 3, 2014; April 5, 2016; June 27, 2016;

April 3, 2018

Legal Ref.:  Code of Virginia, 1950, as amended, §§ 22.1-253.13:1, 22.1-253.13:4.

8 VAC 20-131-5.

8 VAC 20-131-30.
8 VAC 20-131-40.
8 VAC 20-131-50.
8 VAC 20-131-51.

8 VAC 20-131-110.

Guidelines for Graduation Requirements; Local Alternative Paths to Standard Units
of Credit (Virginia Board of Education Oct. 2015).

Cross Refs.: IAA Notification of Learning Objectives
IKFA Locally Awarded Verified Credits
IKFD Alternative Paths to Attaining Standard Units of Credit
IKH Retaking SOL Assessments
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BATH COUNTY CHARTER SCHOOL APPLICATION ADDENDUM

Any person, group or organization may submit an application for the formation of a charter
school. Applicants must follow state law and School Board policy regarding charter schools. A
complete Bath County Charter School Application (“Application”) consists of (i) the Applicant’s
Virginia Public Charter School Application package submitted to the State Board of Education,
(ii) the result of the State Board of Education’s review of the Applicant’s state application, and
(iii) the Bath County Charter School Application Addendum prepared in accordance with this
policy. However, Charter School applications initiated by Bath County Public Schools are not
required to receive Board of Education review and comment priof to action by the School Board.

Applications must be received by the Division Superintendent on or before September 1
prior to the year in which the charter school desires to open. An original plus six (6) copies of the
application must be submitted. An application fee of $50.00 shall be submitted with the
application. Applicants must follow the application addendum format provided below.

I. Goals and Objectives; Educational Program

Provide a statement of the goals and objectives of the proposed public charter school. The
following components must be addressed:

A. A description of the performance-based goals. To the extent possible, the application
should include the academic performance indicators, measures and metrics that will
guide the Bath County School Board’s evaluations of the charter school and should
include, at minimum:

1. student academic proficiency;

2. student academic growth;

3. academic gaps in both proficiency and growth between major student
subgroups;

4. attendance;

5. recurrent enrollment from year to year; and

6. postsecondary readiness (for high schools).

B. A description of the measurable educational objectives to be achieved by the public
charter school.

C. A description of the pupil performance standards and curriculum, which must meet or
exceed any applicable Virginia Standards of Quality.

D. A description of how the Virginia Standards of Learning (SOL) and the corresponding
SOL Curriculum Framework will be used as the foundation for curricula to be
implemented for each grade or course in the public charter school. Include within the
description how the goals and objectives of the curricula will meet or exceed the
Virginia Standards of Learning, address student performance standards related to state
and federal assessment standards and include measurable outcomes.
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E. A description of any internal and external assessment to be used to measure pupil
progress towards achievement of the school’s pupil performance standards, in addition
to the SOL assessments prescribed by Va. Code § 22.1-253.13:3.

F. A description of the public charter school assessment plan to obtain student
performance data, which includes how the data will be used to monitor and improve
achievement and how program effectiveness will be measured over a specified period
of time. Also provide benchmark data on how student achievement will be measured
and how these data will be established and documented in the first year of operation
and how the data will be measured over each year of the term of the charter. The
benchmark data should address targets for student improvement to be met in each year.

G. The timeline for achievement of pupil performance standards, in accordance with the
Virginia SOL.

H. An explanation of the corrective actions to be taken in the event that pupil performance
at the public charter school falls below the standards outlined in the Virginia Board of
Education’s Regulations Establishing Standards for Accrediting Public Schools in

Virginia.

I. Information regarding the minimum and maximum enrollment per grade for each year
during the term of the charter contract, as well as class size and structure for each grade
served by the public charter school. ‘

J. Information regarding the proposed calendar and a sample daily schedule, including

any plans to open prior to Labor Day.

K. A description of plans for identifying and successfully serving students with
disabilities, English Learners, academically at-risk students and gifted and talented
students which include the extent of the involvement of the School Board in providing

such services.

L. If applicable, the following components should be addressed: .

1. any plans to utilize virtual learning in the educational program, including
identification of the virtual learning source and a description of how virtual learning
will be used and an estimate of how many students are expected to participate.

2. a general description of any alternative accreditation plans, in accordance with the
Virginia Board of Education’s Regulations Establishing Standards for Accrediting
Public Schools in Virginia (8 VAC 20-131-420), that the public charter school will
request the School Board to submit to the Virginia Board of Education for approval.

3. ageneral description of any alternative accreditation plan for serving students with
disabilities, in accordance with the Virginia Board of Education’s Regulations
Governing Special Education Programs For Children With Disabilities in Virginia
that the public charter school will request the School Board to submit to the Virginia

Board of Education for approval.
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IL Evidence of Support

Provide evidence that an adequate number of parents, teachers, pupils or any combination
thereof, supports the formation of a public charter school. The following components must be
addressed:

o Information and materials indicating how parents, the community and other

stakeholders were involved in supporting the application for the public charter school.

o Tangible evidence of support for the public charter school from parents, teachers,

students and residents, or any combination thereof, including but not limited to
information regarding the number of persons and organizations involved in the process
and petitions related to the establishment of the charter school.

e A description of how parental involvement will be used to support the education needs

of the students, the school’s mission and philosophy and its educational focus.

III. Statement of Need

Describe the need for a public charter school in the school division or relevant part of the
school division. The following components must be addressed:

e A statement of the need for a public charter school that describes the targeted school
population to be served and the reasons for locating the school in its proposed location.

e An explanation of why the public charter school is being formed. (Is the school being
formed at the requests of parents or community organizations? How was the need
determined? What data were examined as part of the needs assessment? Briefly
describe the need and include a summary of the quantitative data.)

e An explanation of why a public charter school is an appropriate vehicle to address the
identified need.

IV.  Applicant Information

List the name, address, phone number and qualifications of the applicant(s) and designate
an applicant contact person.

V.  Facility

Describe the facility(ies) to be used for the charter school or the plan for the acquisition of
a facility. The description should address '

e how the facility provides suitable instructional space;

e provisions for library services;

e provisions for the safe administration and storage of student records;

e provisions for the safe administration and storage of student medications;

o the applicant’s plan for complying with building and fire codes and the federal

Americans with Disabilities Act (ADA); :

¢ information on emergency evacuation plans;

o information regarding site location and preparation;

e the structure of operation and maintenance services; and
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financial arrangements for the facility, including any lease arrangements with the
School Board or other entities and whether any debt will be incurred.

If the facility is not property of the school division, then the following must be provided:

a certificate of occupancy;

a health inspection certificate;

an annual fire certificate of inspection;

proof of compliance with federal, state and local health and safety laws and regulations;

and
a copy of the lease or contract under which the charter school will use the facility.

If the facility is property of the school division, then describe plans, if any, for alteration
or renovation.

V1. Enrollment Process

Describe the enrollment process that is consistent with all federal and state laws and
regulations and constitutional provisions prohibiting discrimination that are applicable to public
schools and with any court-ordered desegregation plan in effect for the school division or, in the
case of a regional public charter school, in effect for any of the relevant school divisions. The

following components must be addressed:

A description of the lottery process to be used for the establishment of a waiting list for
students for whom space is not available.

A description of a tailored admission policy that meets the specific mission or focus of
the public charter school, if applicable.

A timeline for when the lottery process will begin for the first academic year of
enrollment and when parents will be notified of the outcome of the lottery process.

A description of any enrollment-related policies and procedures that address special
situations, such as the enrollment of siblings and children of faculty and founders and
the enrollment of nonresident students, if applicable.

An explanation of how the applicant will ensure that, consistent with the public charter
school’s mission and purpose, community outreach has been undertaken so that special
populations are aware of the formation of the public charter school and that enrollment
is open to all students residing in the school division where the public charter school is
located or in school divisions participating in a regional charter school.

A description of how the transfer of student records and other program information to
and from the public charter school will be accomplished.

A description of how students seeking enrollment after the school year begins will be

accommodated.

In the case of the conversion of an existing public school, describe how students who attend
the school and the siblings of such students shall be given the opportunity to enroll in advance of

the lottery process.
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Employment Terms and Conditions

Provide an explanation of the relationship that will exist between the proposed public

charter school and its employees, including evidence that the terms and conditions of employment
have been addressed with affected employees. At the discretion of the School Board, charter
school personnel may be employees of the School Board, or Boards, granting the charter. Any
personnel not employed by the School Board shall remain subject to the provisions of Va. Code
§§ 22.1-296.1, 22.1-296.2, and 22.1-296.4. The following components must be addressed:

A plan that addresses the qualification of teachers and administrators at the public
charter school, including compliance with state law and regulation regarding Virginia
Board of Education licensing requirements.

A plan to provide high-quality professional develop programs.

Provisions for the evaluation of staff at regular intervals and in accordance with state
law and regulation.

Provisions for a human resource policy for the public charter school that is consistent
with state and federal law.

Notification to all school employees of the terms and conditions of employment.

VIII. Transportation

Describe how the public charter school plans to meet the transportation needs of its pupils.

The following components must be addressed:

IX.

A. A description of how the transportation of students will be provided:

1. by the local school division;

2. by the public charter school;

3. by the parent(s); or

4, though a combination of these options.

If transportation services will be provided by the public charter school, explain whether
the school will contract for transportation with the School Board or with another entity
or have its own means of transportation and indicate whether transportation will be

provided to all students attending the school.

A description of transportation services for students with disabilities in compliance
with Va, Code § 22.1-221 and the Board of Education’s Regulations Governing Special
Education Programs For Children With Disabilities in Virginia.

A description of transportation services for students in foster care in compliance with
federal law.

Residential Charter Schools

~ If the application is for a residential charter school for at-risk students, the following

components must be addressed:
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A. A description of the residential program to include:

. the educational program;

. a facilities description to include grounds, dormitories and staffing;

. a program for parental education and involvement;

. a description of after-care initiatives;

. the funding sources for the residential facility and other services provided;

. any counseling and other social services to be provided and their coordination with
current state and local initiatives; and

7. a description of enrichment activities available to students.

N B W)

B. A description of how the facility will be maintained including, but not limited to:
1. janitorial and regular maintenance services and
2. security services to ensure the safety of students and staff.

X. Servfces to be Provided by the School Board

List the services and their estimated costs that the applicant wishes the School Board to
provide; for example, food service, payroll or conducting criminal background checks. Also, list
services and their estimated costs that will be provided by others.

XI. Timeline

Provide a detailed timeline, identifying each step required to establish the charter school,
including, but not limited to, staff hiring, location and purchase of materials, implementing the
evaluation plan, obtaining necessary services, opening an appropriate facility and consulting with
experts, if necessary. Please remember that, as with establishing Regional Vocational and
Governor’s Schools, it will take at least 8-12 months to implement the proposal.

XII. Health and Safety

Describe the procedures the charter school will implement to ensure the health and safety

of the students and employees, including:
e how and if the management committee will conduct a state criminal record check on

all employees;

o how the charter school will conduct fingerprinting and federal criminal record checks,
if applicable;

e how the charter school will comply with the requirement to report child abuse; and

e how the charter school will comply with Occupational Safety & Health Act
requirements.

XIII. Indemnity

Assure that the School Board will be defended, held harmless and indemnified against any
claim, action, loss, damage, injury, liability, cost or expense of any kind as a result of the operation
of the charter school or actions by its agents, employees, invitees or contractors.
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XIV. Renewal

Assure that if the charter school wants to renew its contract, it shall apply at least six months
prior to the expiration of the contract.

XV. Displacement Plans: Pupils and Employees

A. Describe the plan for the displacement of pupils, teachers and other
employees who will not attend or be employed in the public charter school, in instances
of the conversion of an existing public school to a public charter school, and for the
placement of public charter school pupils, teachers and employees upon termination or
revocation of the charter.

The following components must be addressed:

1. Identification of a member of the school’s leadership who will serve as a single point
of contact for all activities that may need to take place for the school to close, including
but not limited to the transfer of students to another school, the management of student
records and the settlement of financial obligations.

2. A notification process to parents/guardians of students attending the school and
teachers and administrators of the closure date.

3. A notification process to parents/guardians of students attending the public charter
school of alternative public school placements within a set time period from the date
that the closure is announced.

4. Provisions for ensuring that student records are provided to the parent/guardian or
another school identified by the parent or guardian within a set time period. If the
student transfers to another school division, provisions for the transfer of the student’s
record to the school division to which the student transfers shall be made upon request
of that school division.

5. Notification to the School Board of a list of all students in the school and the names of
the schools to which these students will transfer.

6. A placement plan for school employees that details the assistance to be provided, if
any, within a set period of time from the date of closure. For teachers and
administrators, the plan of assistance should address finding employment with the
school division where the public charter school is located or other public school
divisions. ,

7. A close-out plan related to financial obligations and audits, the termination of contracts
and leases, and the sale and/or disposition of assets within a set period of time from the
date of closure. The plan shall include the disposition of the school records and

financial accounts upon closure.

B. Describe the plan for the placement of students and employees if the charter school facility
is destroyed (e.g. by flood or fire) or unable to be occupied for any reason.
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XVI. Management and Operation

Describe the management and operation of the charter school, including the nature and
extent of parental, professional educator and community involvement. List the names and
addresses and relevant experience of the proposed management committee. This section should
include:

o a detailed description of the relationship between the management committee and the
School Board, including the charter school spokesperson (i.e. who is accountable to the
School Board);

o how the charter school will be accountable to the public, including a plan for compliance
with the Virginia Freedom of Information Act, the Virginia Public Records Act and
reporting requirements;

o how the management committee is selected and its relationship to the teachers and
administrators;

e a description of the rules and procedures followed to arrive at policy and operational
decisions; and .

o summaries of the job descriptions of key personnel, including the school leader/principal.

The following components must also be addressed:

A. An explanation of how support services will be funded and delivered. These services
include, but are not limited to:

1. food services;

2. school health services;

3. custodial services;

4, extracurricular activities; and
5. security services

B. An explanation of any partnership or contractual relationships (education management
organization, food services, school health services, custodial services, security services, etc.)
central to the school’s operations or mission, including information regarding the relationship of
all contractors to the governing board of the public charter school, and information regarding how
contractors and the employees of the contractors having direct contract with students will comply

with Va. Code § 22.1-296.1.

C. Plans for recruiting and developing school leadership and staff.
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XVIL. Financial Plan: Evidence of Economical Soundness, Proposed Budget and Annual
Audit

Provide a budget and any other information that illustrates the proposed charter school is
economically sound for both the charter school and the school division. Include detailed sources
of revenue and expenditures for the proposed term of the charter (at most five years) and a
description of the manner in which an annual audit of the financial and administrative operations
of the charter school, including any services provided by the school division, will be conducted.
Anticipated gifts, grants or donations and a student fee schedule should be included. The following

~ components must also be included:

e Proposed start-up and three-year budgets with clearly stated assumptions and
information regarding projected revenues and expenditures.

e Proposed start-up and three-year cash flow projections with clearly stated assumptions
and indications of short- and long-term sources of revenue.

e A proposed funding agreement with the School Board including information regarding
anticipated local, state and federal per-pupil-amounts to be received and any
information pertaining to the maintenance of facilities. In accordance with Va. Code §
22.1-212.14, the per pupil funding provided to the charter school will be negotiated in
the charter agreement and will be commensurate with the average school-based costs
of educating the students in the existing schools in the division or divisions unless the
cost of operating the charter school is less than that average school-based cost. To the
extent discussions have been held with the school division, please describe the outcome
of those discussions. If there have been no discussions to date, please indicate the

reason.

XVIIL Legal Liability and Insurance Coverage

Describe the proposed arrangement between the charter school and the School Board
regarding their respective legal liability and applicable insurance coverage, including the types of
insurance that will be obtained for the public charter school, its property, its employees, the charter
school management committee and the School Board and its agents and the levels of insurance
sought. Types of insurance include, but are not limited to, ‘

e general liability;
health;
property;
property and casualty (including vehicle coverage);
officer and employee liability; and
workers’ compensation.
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XIX. Disclosures

Disclose ownership or financial interest in the public charter school by the charter applicant
and the governing body, administrators, and other personnel of the proposed public charter school,
and require that the applicant and the governing body, administrators, and other personnel of the
public charter school shall have a continuing duty to disclose such interests during the term of the
charter. The following components must be addressed: :

o A description of how the applicant and members of the management committee will

disclose any ownership or financial interest.

o Information regarding the frequency by which such disclosures will be made during

the term of the charter.

o A description of ownership or financial interest of the applicant and/or members of the

management committee in the proposed charter school. This includes any relationships
that parties may have with vendors performing services at the school. -

XX. Waivers

Describe and justify any waiver from School Board policies and state regulations that the
charter school requests. The Standards of Quality, and by reference the Standards of Accreditation
and Standards of Learning, may not be waived. Please note that state law only allows waivers
of policy and regulation. No waiver of state statutes or federal statutes or regulations is

permitted.

XXI. Discrimination

Assure that the charter school will follow state and federal law prohibiting discrimination
on the basis of disability, race, creed, color, gender, national origin, religion, ancestry, or the need
for special education services and shall be subject to any court-ordered desegregation plan in effect

in the school division.

XXITI. Assurance

By signing and submitting this application for a public charter school, the applicant
expressly assures the School Board that if the application is approved by the School Board, the
school leadership of the public charter school will be retained on contract no later than 60 days

prior to the opening date of the school.
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XXIII. Signatures
The Applicant hereby certifies that the information and assurances contained within the

Virginia Public Charter School Application submitted on behalf of the proposed charter school to
the Virginia Board of Education and the information contained in this Public Charter School

Application Addendum is correct.

Name of Authorized Official: Title:

Signature of Authorized Official: Date:
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RELATIONS WITH EDUCATIONAL ACCREDITATION AGENCIES

All Bath County Public Schools are accredited according to standards developed by the
Board of Education. The School Board reports the accreditation status of each school in the
division annually in a public session of a board meeting.

The School Board recognizes individual schools under the Virginia Index of Performance
(VIP) program established by the Board of Education to recognize and reward fully accredited
schools that make significant progress toward achieving advanced proficiency levels in reading,
mathematics, science, and history and social science, and other indicators of school and student
performance that are aligned with Virginia’s goals for public education. The recognition may
include public announcements, media releases, and other appropriate recognition.

The School Board may ask the Board of Education for release from state regulations or, on
behalf of one or more of its schools, for approval of an Individual School Accreditation Plan for
the evaluation of the performance of one or more of its schools as authorized for certain other
schools by the Standards of Accreditation. A request for a waiver from state regulations that are
not (i) mandated by state or federal law or (ii) designed to promote health or safety will be made
by the superintendent and chairman of the School Board on behalf of the School Board. The waiver
request will describe how release from state regulations is designed to increase the quality of
instruction and improve the achievement of students in the affected school or schools.

The School Board, by the superintendent and chairman of the School Board, may also
request that the Board of Education grant waivers of specific requirements in Va. Code § 22.1-
253.13:2, permitting the School Board to assign instructional personnel to the schools with the
greatest needs, so long as the school division employs a sufficient number of personnel
divisionwide to meet the total number required by Va. Code § 22.1-253.13:2 and all pupil/teacher
ratios and class size maximums set forth in subsection C of Va. Code § 22.1-253.13:2 are met. In
its request, the School Board will demonstrate that the waivers from specific Standards of Quality
staffing standards will increase the quality of instruction and improve the achievement of students

in the affected school or schools.

Adopted: June 28, 2002 }
Revised: June 25, 2004; June 24, 2010; June 23, 1011; September 3, 2013; June 27, 2016;

April 3,2018

Legal Refs.:  Code of Virginia, 1950, as amended, §§ 22.1-253.13:3, 22.1-253.13:9.
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